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Why have a

mentorship program?




m Testimonial, Stacey

Intentional

Empowering

Win/Win
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= Testimonial, KB

Strengthen Relationships

Growth
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= Why join?

RealSelf's Mentorship Program is a great way to increase your
professional development skills, learn from others in the
company with more or less working experience (it goes both
ways!), spend time with others outside of your team. This
program is completely voluntary, but once you sign up, please
stay committed to this working partnership.
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= How is this designhed to work?

Progr?m Timelines Codfe of Tools and
Overview Ethics Resources
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= Mentorship - You own it!

As a Mentee + Sl Integration As a Mentor
(¥) Your development, (¥) Earn a badge (V) Time & skills
our rules
y @ Development @ Prepare & commit
@ Time & skills

(¥) Prepare, commit,
teach back

realself



= How to make it work for you

Steps to success Think about

your time
commitment

Complete our survey

Fill out our sheets document according to
your interests, needs, and availability
Connect with a mentor, commit

Start learning/teaching
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Il Resources

Helpful tools

Survey

Sheets document
Small Improvements
The Mentorship Team
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m Skills: Hard Skills Examples

v/ v/ v/

HTML/CSS NEGOTIATING EXCEL

Mentors: What are your skills? We want to know!
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m Skills: Soft Skills Examples

" v i,

PUBLIC TIME CONFLICT
SPEAKING MANAGEMENT RESOLUTION

Mentors: What are your skills? We want to know!
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m Tools Overview -
SmallImprovements

Mentor Program

Actions v >

Objective period 01/01/2018 - 12/31/2018
e Employees can't yet create or edit their own objectives

Managers can create and edit objectives for their reports Info
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m Tools Overview - Sl Continu

&% Craig Meadows-Stein

Mentor Program

01/01/2018 - 12/31/2018

Mentor Program for 2018. Please check out what our
Mentors have to share and what our Mentees are
looking to learn.

https://docs.google.com/spreadsheets/d/1lpr44mG...

Enter title
Description
BI US E % ©
Key Results
Due Date Category
12/31/2018 #  Mentor Program Objective v
Visibility Also Visible To
aProtected ~ Kristin Black w
&
Quick Select: Direct Reports
Cancel
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= Tools Overview - Sl Continued

The Badge

.7 Mentor/Mentee

This badge is for a strong mentor/mentee that made a difference in your growth or teachings.

An

The 1:1 Your 1:1 Meetings

New Meeting
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Alternately, sigh-up

for open office hours




THANK YOU. THANK YOVU. THANK Yov.
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